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March 5, 2013

Govemnor Paul R. LePage
Office of the Governor
#1 State House Station
Angusta, ME 04333-0001

Dear Governor LePage:

On behalf of Phoenix Associates, I wish to express my deep appreciation to you for your plan to
pay the hospital debt in Maine. [ applaud the ethical and financial responsibility in your decision.
For the State to honor its prior obligations and pay for services already rendered is an important
principle — not only for hospitals, but for all businesses in Maine and those who do business with
State government. '

Phoenix Agsociates supports your emergency bill, "An Act To Improve the Return to the State on
the Sale of Spirits and To Provide a Source of Payment for Maine's Hospitals", because it is a

- comprehensive approach, resolves multiple issues, and creates jobs. While Maine’s health care
industry will benefit from your plan, it is clear that other industries will, as well, When Maine’s
39 hospitals receive payment they will be able to start projects, once again creating good-paying
construction jobs for Mainers. Your plan makes sense for Maine’s economy.

We also support this legislation because it provides our State with a “better deal” for Mainers. We
recognize that the State has an opportunity to receive a better return on investment through
securitizing liquor operations while keeping the majority of services, such as distributing and
warehousing, within the private sector. Additionally, we appreciate the value in your plan to
recapture millions of dollars in lost sales spent every year at New Hampshire liquor stores.

You can count on our support as you work with the Maine Legislature to use revenues from the
State liquor operations to pay Maine’s hospitals and create a more prosperous economy.

Sincerely,

Vinal ZegourosOwner
PO Box 349

Gray, ME 04039
207-926-3211
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Governor Paul R. LePage

Office of the Governor

#1 State House Station

Augusta, ME 04333-0001 March 5, 2013

Dear Governor LePage:

On behalf of the Maine Energy Marketers Association, I wish to express my deep appreciation to
you for your plan to pay the hospital debt in Maine. I applaud the ethical and financial
responsibility in your decision. For the State to honor its prior obligations and pay for services
already rendered is an important principle — not only for hospitals, but for all businesses in
Maine and those who do business with State government. This is our one shot to pay off this debt
and fo move the state forward.

MEMA supports your emergency bill, "An Act To Improve the Retumn to the State on the Sale of
Spirits and To Provide a Source of Payment for Maine's Hospitals®, because it is a '
comprehensive approach, resolves multiple issues, and creates jobs. While Maine’s health care
industry will benefit from your plan, it is clear that other industries will, as well. When Maine’s
39 hospitals receive payment they will be able to start projects, once again creating good-paying
construction jobs for Mainers. Your plan makes sense for Maine’s economy.

Specifically as representatives of the convenience stores in Maine, we also support this
legislation because it provides our State with a ‘better deal” for Mainers and reduces the
incentives to shop outside of Maine. We recognize that the State has an opportunity to receive a
better return on investment through securitizing liquor operations while keeping the majority of
services, such as disiributing and warehousing, within the private sector. Additionally, we
appreciate the value in your plan to recapture millions of dollars in Iost sales spent every year at
New Hampshire liquor stores. Let’s keep the business here in Maine which wiil raise tax
revenues and increase business activity in this state.

You can count on our support as you work with the Maine Legislature to use revenues from the
State liquor operations to pay Maine’s hospitals and create a more prosperous economy for our
members.
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Jamie Pﬁ,.,ﬁreéidenf‘&tEt’j Michael Estes, Chairman
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Maine

Associated Genercol Contractors of

AGCMAINE

March 5, 2013

Governor Paul R. LePage
Office of the Governor
#1 State House Station
Augusta, ME 04333-0001

Dear Governor LePage:

The Associated Genheral Contractors of Maine Board of Directors voted to support your plan to move Maine
forward and pay off the hospital debt. In our opinion, LD 239, An Act To Improve the Return to the State on the
Sale of Spirits and To Pravide a Source of Payment for Maine's Hospitals is a comprehensive and thoughtful bill
that is the best choice for the people of Maine.

Paying our debt to the hospitals should be an immediate priority for all decision makers in Augusta. We cannot
risk losing or receiving reduced important federal matching dollars. When the 39 hospitals are paid, this
reimbursement wili provide the apportunity for long overdue construction to expand and maintain facilities.

If we do not pay off this debt in its entirety, the impact on health insurance, our costs for medical services, and the
communities where the hospitals reside will be tremendous. Furthermore, the practice of allowing private entities
to provide services they have been promised compensation for and then failing to pay is a bad precedent.

As you are aware, our industry has been hit very hard by the current economic conditions. Besides the reduced
public infrastructure funding, the private sector market is growing very slowly. Typically, we have a limited
reduction of our workforce even during the slowest periods of the year. Since 2006, the peak of employment in
the construction industry in our state, we have lost over 8,000 jobs. This means over 8,000 Mainers are
unemployed in our industry alone. That is over 26.6% of the workforce, a percentage that falls far behind the
employment stability statistics of our New England neighbors. This is happening while the need for investment in
roads, bridges, schools, water and wastewater continues to grow.

Your plan to pay off our debt and issue the voter approved bonds will provide a much-needed boost to Maine’s
economy and our industry. i would also encourage the authorization of Moral Obligation Bonds that will become a
critical tool of health care facilities, higher education, and affordable housing developers in the plan for recovery.

On behalf of AGC Maine’s 200+ members, we are proud to offer our support for LD 239 and we believe it provides
a sound fiscal plan for Maine’s future.

Sincerely,

Matthew E. Marks
Chief Executive Officer

188 Whitten Rood | PO Box 5519 | Aegusto, Meoine 04332-5510 | t:207-622-4741 | §: 207-622-1625 | info@agemaine.org
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The Unlversity of Maine

Statement of Chancellor James Page

“The sale of these bonds will allow the University of Maine fo
move forward with needed infrastructure upgrades on campus.
Bond investments like these play an important part by ensuring
that our students have access to quality educational facilities.
We are pleased to learn the Governor has made these bonds a
priority to move Maine forward.”

University of Maing
ot MGohios
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Subject: MaineCare Hospital Debt Proposal S paelioock Veliey Health

Governor LePage:

On behalf of EMHS, Eastern Maine Healthcare Systems, and our seven mémber
hospitals that are affected by the mountinig MaineCare hospital debt burden, we
want to thank you for your leadership to propose a solution to finally and fully
resolve the massive debt burden impacting our organizations. Combined,
EMHS member hospitals represent nedrly $112 million of the $450 million.
statewide hospital debt.

EMHS member hospitals include:

s The Acadia Hospital

¢ The Aroostook Medical Center

s Blue Hill Meinorial Hospital

s Charles. A. Dean Memorial Hospital

#  Easteins Maine Medical Center

¢ Inland Hospital _

& Sebasticook Valley Health

Hospitals accept the financial responsibility to care for MaineCare beneficiaries
and fund the cost of care real time. Provider related costs oceur real time and
our hospitals have funded the State of Maine obligation for far too Iong, The
tremendous debt affects our organizations and communities in significant ways,

« Hospitals have been forced to deplete savings and some have relied on lines:
of credit to pay bills. |

o Citizeiis in cur region represent fhie aging populationin Maine with
significant disease burden. The debt has affected our ability to invest in the
patients,

» Hospitals have delayed payment to local vendors impaeting the financial
status of hundreds of small businesses io our local communities.




& The hospital debt hias delayed constiuction projects throughout our région during a tinie when
construction jobs are critically needed fo support the economy, business, aind Maine families.

We nwstalso highlight the affect of the MaineCare debt on our ability tofinance projects into the
future. EMHS" recent experience with national bond rating organizations highlights the negative
affect this debt has on our hospital credit ratings compared fo our peers nationally. Debt financing
will cost EMHS hospitals, and all Maine hospitals, more to fund projects into the future resulting in
an overall increase of the cost-of health care in Maine,

As one of the32 Pioneer Accountable Care Organizations in the country, we recognize our
responsibility to partner with the Sfate of Maine to support the MaineCare program and toreduce
the overall cost of cate while improving quality outcomes for this population. We look forward to
working with you and Commissioner Mayhew to achieve this outcome.

We thank you for your leadership and fully support the revenue bond proposal to fund the State of
Maine hospital debt obligation,

Sincerely,

M. Michelle Heod, FACHE

President & CEO EMHES Pres;dent & CEO Biue Hﬂi Memorial Hospital
ieir ' - L@ﬁw
Deborah Carey dolinson, RN Geno Mutray

Piosident & CEO Fastern Maine Medical Center ~ President & CEO Charles A. Dean Memorial Hospital

. 4 Khdnanss V’/\ W ?fww..
Whvia Getman Victoria Alexander-Lane _
President & CEQ The Aroostaok Medical Center President & CEQ Sebasticook Valley Health

Johu “Dalton Dariel B. C‘)ffe’y o
President & CEO Inland Hospital President & CEQ The Acadia Hospital -
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January 14, 2013

Governor Paul LePage
Office of the Governor
#1 State House Station
Augusta, ME (4333-0001

Dear Governor LePage:

We commend vou for providing cutstanding leadership to resolve the current MaineCare debt
crisis.

Central Maine Healthcare is now owed some $51 million by MaineCare. We have had
selective lavolfs, deferred hiring people, frozen wages and delayed needed capital projects
due in part to our tenvous cash situation, Our lack of cash 1s the divect result of this enormous
MaineCare receivable. Payment of the MaineCare debt is the single most effective way to
improve the stability of our erganization.

We understand the purchasers and consumers of healtheare are demanding high value from
Maine hospitals-and the providers we employ. Our system is aggressively outting costs while
investing in people and tools to increase owr productivity. We have been able to reduce
several million doliars of cost by adoption of “lean technigues™ and other performance
improvement strategies. CMMC is the lowest cost tertiary hospital and Bridgton and
Rumford are the two lowest cost hospitals in Maine,

Our hospitaly are also providing high quality care. Rumford Hospital carned “Top Rural
Hospital” quality recognition by the Leapfrog Group and has achizved Pathway to
Excellence® designation. Rurnford Hospital and its parent organization, Central Maine
Healtheare iz delivering on our promise to provide high quality and Jow cost which is the
value payers and our patients expect.

You can count on Gur suppoit as vou work with the Maine Legislature 10 use revenues from
the state liquor contract to pay the settlement debt.

Sincerely yours,

| ,Jf’;’ s,
R. Eﬁ}avidf/ Frum
President

420 Franifin Strest, Rumbord, ME D4278 suvs 2073635000 ras 2073680834 wue, rumicréhospitalorg




FranxrLiNy MesMoRriaL HospiTAL

lanuary 14, 2013

Statement of Support

On behalf of Franklin Memaria! Hospital’s administration, Board of Directors, medical staff and
the residents of Greater Franklin County, | would like to offer this statement of support for the plan
formulated by Governor Paul LePage to address the issue of the long-standing Medicaid debt owed to
our hospital. We applaud his commitment to paying the state’s bills, his persistence and creativity in
finding a workable solution to this decade-cld problem in our state.

Eranklin Memorial Hospital has been challenged by this debt obligation, which has now reached
approximately $15 million for the organizaticn. Although these dollars are already reflected in our
financial statements for care previously provided to patients, the cash will allow us to pay vendors in 2
timely fashion on a go-forward basis and avoid borrowing on a line of credit to meet our day-to-day
financial operating obligations. it will also allow us to invest strategicaily in infrastructure and
technology to support the development of value-based care as we strive to drive costs out of our
delivery system and improve affordability of health care in our community.

Franklin Memorial Hospital ended its last fiscal year with a financial deficit. That deficit
continues this fiscal year. The organization has been aggressively redesigning care delivery to be as
efficient and effective as possible, while continuing to meet health care needs in our service area, We
also continue to focus on improving quality and patient outcomes. Payment by the state of this debt
obligation will allow us to continue 1o build a high quality, high value delivery system for the citizens of
western Maine.

twouid like to personally thank Governor LePage for his dedication and commitment to making
certain that the state of Maine pay its obligation to hospitals. His leadership in this matter is very much
appreciated.

Respectfully,

Rebecca Ryder
President and Chief Executive Officer
Frankiin Memorial Hospital

111 Franklin Heallh Commons  Farmington, ME 04938
Tel: 207-778-6051  ME 800-398-6031  TT¥: 207-779-2662  www.ichn.org
An Affiliate of Franddin Communtly Health Network



Mount Desert
tsland Hosplia

January 15, 2013

The Honorable Paul R. LePage
Governor of the State of Maine
1 State House Station

Augusta, ME 04333-0001

Dear Governor LePage:

On behalf of Mount Desert Island Hospital, our medical teams, employees, and volunteers: we
support your proposal to repay the outstanding Medicaid debt owed to hospitals throughout the
State of Maine.

As a rural community, repayment of this debt is especially important for our organization to
preserve access Lo the kinds of care that best fit our community’s needs. It will also help us avoid
future staffing reductions that will have a snowbaH effect in our local business community.

MDI Hospital is committed to providing quality care that is nationally recognized and is actively
pursuing innovative models to control costs and improve efficiency throughout this organization.

Chairman, Board of Trustees
Maine Hospital Association

wount Desert Island Hospital 10 Wayman Lane 207288508} voice
{ritical Access (o Quallty Core PO Bow 8 mdihospital.org
Bar Harbor, ME 04602.0008



st.j0seph Healthcare

St. Joseph Hospital 360 Broadway, PO Box 403

Bangor, Maine 04402-0403

In the Spirit of Healing ph: 207.907.1000 fax:207.907.1922
Sponsored by Covenant Health Syatems
Founded by the Felician Sisters

Statement of Support from St. Joseph Healthcare’s
President & CEOQ Mary Prybylo, RN, MSN on the
Governor’s Proposal to Pay the Hospital Debt

January 15, 2013

St. Joseph Healthcare in Bangor would officially like to thank Governor Paul LePage for develop-
ing a plan to settle the outstanding debt due to Maine hospitals. It is in the interest of our commu-
nity and the good health of Maine people that we support this plan.

We greatly appreciate the State’s efforts in 2011-2012 to reform the reimbursement system for
inpatient and outpatient care, improving the hospital debt situation. However, the remaining debt
from 2009-2012 threatens access to high quality, affordable care for all Maine people. Our own
hospital and healthcare system have been forced to make difficult decisions about our curvent ser-
vices and hold back on investments in new programs, technology and building projects because
of the amount of debt that we carry.

Payment of the outstanding settlement debt will allow St. Joseph Healthcare and hospitals around
our State the ability to retain personnel while investing in medical technology, information
systems and building improvements that will benefit our communities. This reduction in debt
will assist us with our capital budget and planning, as well as completing our upcoming building
project which promotes our primary care focus within the greater Bangor area.

St. Joseph Hospital is proud of its outstanding record of high quality care, including being ranked
one of the Top 100 Hospitals in the U.S. in 2012 by Thomson Reuters. Payment of this debt will
help ensure that high quality, affordable care is available to the people of our community and all
around the State.

Thank you for your support.

Sincerely,
”77/{0—147 P f1<7 57 (o
Mary Prybylo, RN, MSN

President & CEQ, St. Joseph Healthcare



Statement of MHA President Steven Michaud on the
Governor’s proposal to pay the hospital debt
January 15, 2013

On behalf of our 39 member hospitals, their trustees, doctors, nurses and
other employees: Thank you Governor LePage, for developing this plan
to settle the outstanding hospital debt. Payment of the outstanding
hospital debt will have a positive impact on jobs, investments and access
to care.

For years, our members have had to carry unpaid Medicaid debt on their
books because of the way the system reimbursed our hospitals.

Last year, the Governor reformed the hospital payment system so that
debt no longer accumulates. That was a significant accomplishment and
we are truly grateful to you and the Maine Legislature for fixing that
probiem.

However, the remaining debt, some of which is 4 years old, is a major
concern for hospitals across the state.

When the state pays the outstanding settlement debt, hospitals will be
able to stem the tide of hospital layofis that have occurred over the past
two years. The settlement will allow hospitals to stop borrowing against
lines of credit just to meet payroll, to make vital investments in hospital
facilities and to pay local businesses for the services they provide to
hospitals.

Finally, the state not paying its bills was simply wrong. Maine people
have long recognized this. On every occasion I've had to discuss this
issue over the years, I've seen that Maine people couldn’t believe their
government wasn’t paying its biils. I'm sure Maine people will join us
and support the proposal announced today.

Governor, thank you.

R e AR e e e e e e e e s Shaping the Future of Health Care



v e Your resource for Iife.
~ MaineGeneral Health

Administrafion
6 Fast Chestnut Street
Augusta, Maine 04330

www.mainegeneral.org

Statement of MaineGeneral Health CEO Chuck Hays
Governor’s proposal to pay the hospital debt

January 15, 2013

We applaud Governor LePage for actively pursuing a thoughtful solution that will
reimburse hospitals for services provided in years past to our patients on MaineCare.
If approved, this initiative will take long-standing debts incurred from 2009 to 2012
permanently off our books. As a result, we won't have to tap into our line of credit as
frequently and will make access to additional credit easier and less expensive.

Eliminating the uncertainty of this past debt will allow us to continue to focus on
providing quality, affordable health care to the people of the Kennebec Valley.

Thank you, Governor.

Chuck Hays,"CEO



. Calais Regional Hospital

laishes
Fel: 207-454-7521 » Fax: 207-454-3616 « TTY/TDR: 207-454-7648
This organizatien is an equal spportunity provider and emplayer.

January 15, 2013

State of Maine

The Honorable Paul LePage
Office of the Govemnor

#1 State House Station
Augusta, ME 04333-0001

Re: Governor’s proposal to pay the hospital debt
Dear Governor LePage:

On behalf of Calais Regional Hospital, I want to commend you for developing a plan to settle the
outstanding hospital debt (2009-2012).

Our hospital over the last two years has reduced staffing levels, reorganized availability of
services, and placed capital equipment needs on hold. We have also utilized our line of credit on
several occasions to address cash flow challenges. With the recent development of this revenue
bond/hospital payment proposal, it will relieve some of the strain Calais Regional Hospital has
endured.

We are currently updating our Strategic Plan along with our 2013 Operating Budget. This
current proposal if approved, will assist us in addressing ongoing capital purchases, and

addressing specific patient care needs in our community.

This couldn’t have come at a better time for us. We will continue to be the best that we can be
for our community.

On behalf of all Calais Regional Hospital staff, and our patients, we thank you.

Respectfully,

ig_\

i gy g T

Michael K, Lally
Chief Executive QOfficer

/it (



Lincoln County Healthcare

MaineHealth

January 14, 2013

To Whom it May Concern,

I'm writing today to fully support Governor LePage’s proposal to use revenues from the state’s liquor
sales to pay off the debt Maine owes its hospitals. I also want to thank Governor LePage for his

commitment to Maine’s hospitals and his determination to pay them for services rendered from 2009
to 2012,

Maost of the hospitals in Maine ate small, rural facilities that not only provide most of the health
care in their region but are frequently the largest employers in their counties. Lincoln County
Healthcare includes two hospitals, St. Andrews in Boothbay Harbor, and Miles Memorial Hospital
in Damariscotta. These are very challenging times for small health care providers. Over the last two
years, our organization has reduced is services and laid off employees in order to remain financially
sustainable. We sincerely appreciate the challenges municipal and state governments are facing, but
we can no longer carry an interest-frec loan of approximately $6 million for services we've rendered.

Like any business, we need the cash were owed to replace equipment and repair our facilities. We
need to invest in technology that will help us continue to provide some of the highest quality care
in the country, and we need the ability to train, recruit and retain a talented workforce to care for our
aging communities.

We are committed to providing the very best care to our communities and we've made it 2 top priority
to reduce our costs and be as efficient as possible. In return, we are looking to the leadership in
Augusta to support Governor LePage in his efforts to pay our organizations what they are owed.

Sincerely,

o

James W, Donovan,
President and CEO

Office of the President
PO Box 417 ~ Boothbay Harbor, Maine ~ 04538 (207) 563-4501 Fux (207) 633-4209
www, lcheare, org
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C0va Qgé 50 Union Strest - Ellsworth, Maing 04605

memorial %ﬁ{}ﬁg}é{’a% 207 6845371 - www.mainehospilalorg
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January 14, 2013
v {W/\

The Honorable Paul LePage
Governor of Maine

1 State House Station.
Augusta, ME 04333

Dear Governor LePage;

Thank you for your proposal to pay the outstanding debt owed to Maine hospitals. Payment of
this outstanding debt will have a significant impact on Maine Coast Memorial Hospital’s ability
to continue to provide the necessary healthéare services for our communities.

Asthe second largest employer in Hancock County, the unpaid debt has played a major role in
the management and operations of MCMH. Capital and operating projects (such as improved
physician office space to assist in attracting physicians to Maine and improving patient access,
‘aternity unit renovations to improve patient safety, and private patient rooms to assist in the
reduction of infections) have been curtailed due to limitations on financing options and the risk
of violating debt covenants. Existing operating plans (such as care coordination and diseases
management programs for high risk patients), which include employment opportunities, have
been limited.

Maine’s hospitals rank at the top in the national quality of caré measurements. Ensuring
continued high quality care and palient safety requires investment in needed personnel,
equipment and information systems. Payment of the debt will be invested in people, services
and comunity

Once again, thank you very much for your support in paying the hospital debt. Maine Coast
Memorial Hospital looks forward to providing quality care and guality jobs to the people of
Maine.

| . Therrien
President & CEO



Your resource for life.
MaineGeneral Health

Administration
6 East Chestinut Street
Augusta, Maine 04330

www.mainegeneral.org

Statement of MaineGeneral Health CEO Chuck Hays
Governor’s proposal to pay the hospital debt

January 15, 2013

We applaud Governor LePage for actively pursuing a thoughtful solution that will
reimburse hospitals for services provided in years past to our patients on MaineCare.
If approved, this initiative will take long-standing debts incurred from 2009 to 2012
permanently off our books. As a result, we won't have to tap into our line of credit as
frequently and will make access to additional credit easier and less expensive.

Eliminating the uncertainty of this past debt will allow us to continue to focus on
providing quality, affordable health care to the people of the Kennebec Valley.

Thank vou, Governor.




Hospital
A Not-for-Profit Community
Health Care Center Since 1904.

January 14, 2013

Governor LePage,

We are deeply grateful to you for developing this plan to pay hospitals” back Medicaid debt.
We appreciate your consistent diligence to resolve this knotty financial problem that Maine’s
Hospitals have been carrying for these past years.

Paying this debt will first and foremost support York Hospital's continuing commitment to
serve each and every patient who comes to our deor regardless of their insurance coverage or
economic status. Secondly, in these times of financial challenge, payment of this debt will help
York Hospital maintain secure employment and incomes for our staff. Although the use of
these funds will be determined by the York Hospital Board of Trustees, several long-standing
capital projects including the replacement of our 15-year old aging MRI and the updating of
our pediatrics and new-born infant services are at the top of our list.

We at York Hospital, with gratitude for your support, will endeavor to provide the highest
quality care to every member of our community, cooperating with you to ensure equal access
to all.

Sincerely,

15 Hospital Drive, York, Maine 03909
Information; 207-363-4321 Tolt Fres: 877-363-4321
www.yorkhospital.com TTY: 207-363-7433



Tha Drarstrol Modie Mediool Formify

January 14, 2013

Governor Paid LePage
Office of the Governor
#1 State House Station
Augusta, ME 04333-0001

Dear Governor LePage:

We commend you for providing outstanding leadership 1o resolve the current MaineCare debt
crisis,

Central Maine Healthcare is now owed some $51 million by MaineCare, We have had
selective layoffs, deferred hiring people, frozen wages and delayed needed capital projeets
due in part to our tenuous cash situation. Our lack of cash is the direct result of this enormous
MaineCaré recéivable. Pavment.of the MaineCare debt is the single most effective way o
improve the stability of our organization.

We understand the purchasers and consumers of healtheare are demanding high value from
Maine hospitals and the providers we employ. Our system is aggressively cutting costs while
investing in people and fools 1o increase our productivity. We have been able to reduce
several mnillion dolars of cost by adoption of “lean technigues™ and other performance
improvement strategies, CMMC is the lowest cost tertiary hospital and Bridgton and
Rummford are the two lowest cost hospitals in Maine.

Qur hospitals are also providing high gquality care. Bridgton Hospital has been named the
lowest cost hospital in the state of Maine for several consecutive years, Bridgton Hospital
and its parent organization, Central Maine Healthcare are delivering on our promise to
provide high quality and low cost which is the value payers and our patients expect.

You can-count on our support as you work with the Maine Legislature to use revenues from
the state liquor contract 1o pay the settlement debt,

Sinceraly vours,

R i}zmd Frmn
President

10 Hospitel Drive, Bridaton, ME 04009 mow B07.84TAQG0 s 20RE6478006 wwwbridoionhospifalorg




Penobscot
Valley
Hospital

January 14, 2013

The Honorable

Governor Paul LePage

1 State House Station
Augusta, ME 04333-0001

Dear Governor LePage:

On behalf of Penobscot Valley Hospital in Lincoln, Maine, I am writing to you today on a matter of
great significance to hospitals across the state.

Our hospital is standing with you in approval of your proposal to use revenue from the state’s liquor
business to help pay back the MaineCare settlement debt. Debt has accrued on our books dating as
far back as 2009. Your allotment to our hospitals will pay off outstanding state balances and lead to
additional funding coming in from the federal share of the debt.

In our current fiscal situation, receiving these funds would be extremely beneficial for our staff,
facilities and communities that we serve. At PVH, these payments will help us:
= Alleviate the need to dip into our line of credit to fund operations;
=  Replace outdated equipment; and
= Continue to provide top-notch service to ensure Maine’s hospitals continue to rank best in the
country.

Our hospital is committed to maintaining critical access to various healthcare services in our
community, but the debt and under-funding of MaineCare hospital payments threatens that access.

When the state pays hospitals for health care already provided to MaineCare patients, it will improve
the affordability of health care and health insurance for everyone and significantly further our goal to
preserve access to affordable, high quality health care in Maine. As we stand with you today,
please continue to do all you can to support cur Maine hospitals, now and in the future.
Sincerely,

Rk 4 St

Pavid A. Shannon
Chief Executive Officer

Compntind 1o Banlionts st



Hedington-Falview General Hospital
P.1. Box 468, Skowhegan, ME 04876

January 14, 2013

Statement of Suppert for Governos's proposal for MaineCare Debt Payment for Hospitsls

On behalf of the Board of Directors, Medical staff, employees dnd patients of Redington-Fairview
General Hospital, | want to commend and thank the Governof for developing a proposal to put an end
to the ongoing problem of debt accumulation to Maine Hospitals and Redington-Fairview General
Haspital, in particular.

The Governor and the Lagislature made graat strides in the [ast legislative session in addressing the
accumulation of future debt by changing the payment methodology for the majarity of the State’s larger
hospitals and updating the Pericdic Interim Payments to Critical Access Hospitals going forward inte the
future, but the past debts owed to Hospitals, some of it more than four years old, remained
problematic. The Governor's praposed plan will pay the past debt to put this large State liability in the
past.

Redington-Fairview General Hospital is owed $11 million for services that were provided to MaineCare
patients over the past-4 years, for which we have not been paid. Payment of that money will allow us to
lower our debt burden, enable us to cover the cost of the increasing amount of services that we provide
to patients who are unable 1o pay for the services that they receive, and continue to provide valuable
community weliness and education initiatives and programs that operate at s loss.

We all thank you for your’ creativity and support.
ﬂ»—’“} o

(i., v et j“W
ch-hard D, Willett
Chief Executive Officer



Janudry 14,2013

Governor Paul LePage
Office of the Governor
#1 State House Station
Augusta, ME 04333-001

Dear Govemeor LePage:

On behalf of Houlton Regional Hospital [ want to thank you for the plan you developtid that will
finally pay Maine hospitals the $450 miliion dollars that is owed going back 102009

Houlton Regional Hospital’s share of this setilement is epproximately $3 millionand [ cannot
stress how lmportaiit it will be for us to veceive this money to improve our cash flow situation
which s been a serious problem for years.

This morning, the hospitals draw on their line-of~credit for TD Bank was approximately 81.2
million, we have utilized oor line-of:eredit everyday for the fost four years and as a result
struggled some weeks (o meet payroll and we extend our vendors way heyond what they are
entitled too. Ih addition to notbeing able Lo keep the hospital up-to-date on equipment or
seplenish equipment when it s broken, we also have incurred about $80,000 a year in interest
expenses becauss of this borrowing.

1 remember meeting you when vou were runuing for election at Governor’s in Houlton and when
[ asked vou on that date vou said paying the hospital debt was one of your top practicesand |
admire you for keeping your promise.
Again, thank you for your persistence in this matter,

Sincerely,

qu\ /"f\%%\

Thomas I Moakler, CEOQ

90 Hartford Street
Fogfion, Malne 04730
9077-532-9000

EAX S07-520-7234%



Statement of Support from Millinocket Regional Hospital

REGIONAL HOSPITAL
200 Somerset Street
Millinocket; Maine 04462
Tel (207} 723-5161
www.mrhme.ore . On behalf of the Board of Trustees, Employees and Medical Staff of

Millinocket Regional Hospital, | wish to thank Governor LePage for his proposal
to pay the State’s debt owed to hospitals. His continued support of hospital

Millinocket Surgical Associates  payment could not come at a more opportune time.
165 Poplar Street, Suite 2

Millnocket, Maine 04462

(207) 723-3003 Millinocket Reglonal Hospital is a rural Critical Access Hospital providing
access to care for those who would otherwise need to travel as much'as 75 miles
to receive care. The past few years have not been kind to our facility financially

Otolaryngology
165 Poplar Stieet; Suite 1 and the Medicaid debt further compounded this. In July of 2012 we were
Millinocket, Maine 04462 . ‘ ) .
' 1207, 723-2034 forced to lay off staff, outsource jobs to a contractor to save moneay and reduce

hours of tlinical sérvices in several departments. Our employees have not had

salary or benefit increases in three years,

Millinocket Urology Associates
163 Poplar Street, Suite 2 . . s ; .
Millinocket, Maine 04462 Payment of the Medicaid debt will go directly back into the services and

(207} 723-3003 employees of our facility. We hope to soon add a nurse ¢ase manager to our
primary care practices to receive patient centered medical home certification,
Northern Pendbscot Orthopaedics recrult a new hospitalist and give our employees a salary increase so that they
163 Poplar Street, Suite § my attempt to keep up with the ever increasing cost of living.
Millinocket, Maine 04462 ' '
(2073 7232034
MRH will continue to do our part to maintain the highest guality of health.
MRH Family Mediciue care that Maine is known for, as well as do continue to become more efficient
200 Somers , Suite 3 . _
00 Somerset Street, Suite and cost effective. Thank you Governor on behalf of MRHL

Millinocket, Maine (4462
(207 7235173

Sincerely,

MEH Internal Medicine
200 Somerset Street

MEHEHGC}(GL Maine 04462 Marie Vienneauy CEO!CNO
(2073723-5173 : i

White Birch Medieal Center
899 Central Street
Millinocket, Maine 04462

Rehabifitation Deportment
(207) 7236450

Advantage Wellness
(207) 723-3032

Life Sivle Fimess Center . .
(207} 723-6454 “Striving to be your first choice always™



New England Rehabilitation
Hospital of Portland

A juint venture of Maine Medical Center and HEAXTHSOUTH,

January 15, 2013

Re: Governor’s proposal to pay the hospital debt.

On behalf of our 350 employees and our Governing Board, I would like to extend my
appreciation to Governor LePage for developing a plan to settle the outstanding hospital
debt owed to Maine Hospitals and, specifically, to New England Rehabilitation Hospital
of Portland.

The money owed to our hospital for the care provided to MaineCare patients dates back
four years in some cases. With the settlement plan, our hospital will be able to plan for
improvements and updates to our services and operations to ensure we meet our mission
of providing the best rehabilitation outcomes in the region.

We hope to begin a significant technology upgrade this summer by transitioning to an
electronic medical record. The debt payment will help make that investment in capital
and technology a reality.

Maine hospitals have a long-standing reputation for quality and New England
Rehabilitation Hospital of Portland is proud of the role we play in Maine’s healthcare
system. We appreciate the plan to pay the hospital debt, to put this issue behind us and
allow our staffto focus on the health and satisfaction of our patients.

Sincerely,

ey

Jeanine Chesley
CEO

335 Brighton Avenue, Unit 201 (207) 775-4000
Portland, ME 04102-2374 www.nerhp.org



Office of the President

January 14, 2013

Governor Paul LePage
Office of the Governor
#1 State House Station
Augusta, ME 04333-0001

Dear Governor LePage:

On behalf of Central Mairie Medical Center | extend to-you our appreciation fof your relentless
efforts to pursue a payment plan to resolve the MaineCare debt problem.

In recent years CMMC has regularly been forced to access a line of credit to meet payroll and
fulfill our basic financial obligations. Needed capital projects have been deferred. Pay
increases to our employees have been riegligible and positions have been eliminated. The
downstream effect of these fmanclal challenges on the Lewistion/Auburn community has been
dramatic.

We take great pride in the quality of care provided at CMMC. Among other recent reoogmtian of
our efforts, wewere recently recognized as one of the top performing urban hospitals inthe
country by the Leapfrog Group in addition to having been rated Maine’s Safest Hospital by
Consumer Reporis. At the same time CMMC recognizes its respansxb!fify to continue to-control
the growth in healthcare costs. In recent years CMMC has taken major strides in fundamentally
redesigning our workflow processes, thereby improving ouicomes for those we serve and
reducing the cost of care.

The plan you have identified to use revenues from state liquor sales to pay the MaineCare debt
is one we wholeheartedly support. Ceniral Maine Medical Center, our Board, providers and
employees are committed to working with you fo receive the support of the Maine legislature to
bring your plan to fruition.

Again, thank you for your leadership in resolving thig issue, thereby stimulating Maine's
economy and strengihening the healithcare services provided to our citizens.

Sincerely,
. =

/

I i

A oo
Lairci P éc&vey
.Pres:dent

300 Main Streef, Lewiston, ME 04240 suone 2077952709 22 207795.2303 warcmme.org



Good Hospital

MainelHealth

January 14, 2013

The Honorable Governor of Maine
State House Station #1
Augusta, ME 04330

Subject: Proposal to Pay Hospital Debt
Dear Governor LePage:

On behalf of Goodall Hospital and its Board of Trustees, medical staff,
employees, volunteers and our entire community I would like to thank you for
developing a plan to settle the outstanding debt owed to Maine hospitals.
Payment of the outstanding debt will have a positive impact on jobs, access to
affordable healthcare, capital project improvements and up-to-date medical
equipment.

For years Goodall Hospital has carried unpaid Medicaid debt on our books
because of Maine’s reimbursement system. This, along with the decline in the
economy, led Goodall to layoffs, pay cuts, freezes on spending, and deferment of
needed capital improvements.

When the state pays the outstanding settlement debt, Goodall will be able to move
forward with needed improvements to our infrastructure including replacement of
our boiler system and roof and work towards bringing our employees’
compensation in-line with market trends.

At Goodall Hospital we are committed to providing the highest quality health care
at an affordable cost and serving as a leader in improving the health and well-

being of the communities we serve.

Again, thank you,

Patricia Aprile, FACHE
President/CEQ
Goodall Hospital

207-324-4310 25 June Street, Sanford, Maine 04073-2621 wwwgoodallhespitalorg




Y northern
‘maine

1 medical

center

194 Last Mein Strest
Fort Kent, Maine 04743
(237) B34-3155

FAX: (207) 834-284%
VW, RITITIE O

Jeffrey A. Austin

Japuary 14, 2013

Vice President of GQovernmental Relations and Communications

Maine Hospital Association

33 Fuller Road
Augusta, ME 04330

Dear Jeff:

Norithern Maine Medical Center is very excited to hear that Governor LaPage is
developing a plan to settle the outstanding hospital debt. We are very thankful to Governer
LaPage for his continued commitment to Maine hospitals and their important mission {0 the
patients we serve. Due to this tremendous debt we are holding from the Maine Medicaid
System, Northern Maine Medical Center has struggled on many occasions to mest payroll and its
accounts payable liabilities. We have not kept up with our much needed clinical equipment and
facility upgrades. We have found ourselves not meeting standard of care on some of gur more
vital diagnostic equipment. We are very hopeful that the Maine Legislature will support
Governor LaPage in finally coming to terms that this debt must get paid soon.

Please let me know if Northern Maine Medical Center can assist in any way to facilitate
any discussions with our local delegation.

Accredited by the Joint Commission on Avcreditation of Healthoave Urganizations

: / ..::.-7.: AR SirOis
- Ahief Bxecutive Officer

Sincerely,

Hprtfiers Huine Medival Conter & my Eguni Opportunity Tmplyer



Mf. Edward,} McGeachey

alCenter - .

s ;j'{)n':behaif Qf-our pat;eﬁts mpklymsr tmstees aﬁd tha gommumtses Sauthem Mame Meciscai Ceﬂter {SMMC}
L oLnserves, | thank yau fer dev&k}pmg k4 pian tg sett%e the outstaﬁdmg hosp;tat debt czweed to Mame has;xaa} R

g _;E"f“he ’zightemﬂg Cash ﬂnw resut ting fram the um:;asd Medgcaid debt has limited SMMC's a?::sl ty o makza« wtai _
B investments in pssential sarvices: and facilities fecEssany o support the growing demand for hea!thcafe f\éam L
e ro’f' t he&patais l ke SMMC are under ‘{rem&ndaus f“ naﬂmai pfessure LR 5truggfe m pay for {he care pmvgde{i

2 Edward i Mc{%eaghey : :
R : President & CEG

dical Ceriier Drive
207285 T0200Ba ¢

i, Maine 040050626,

12837000




Parkview

ADVENTIST MEDICAL CENTER

January 14, 2013

Dear Governor LePage,

Parkview Adventist Medical Center is applanding your efforts to settle the outstanding debt
which is owed to us by the State for more than four years.

This debt has caused us great concern as we have had to reduce staf¥, put off purchases of
medical equipment and have not been in a position to add services that our community members
need,

Instead, we have had to use our resources to pay interest on credit lines and find other ways to
Carry on our mission in our community.

Hospitals today across our state are facing many financial challenges. We face decreases in
funding from Medicare, Medicaid, insurance companies and large increase in our uninsured
population.

It is time for our State to care for its debt. It is the right thing for Maine and it is the right thing
for our communities.

We are committed to high quality and controlling cost for our patients and without the debt being
paid it will be hard to do.

Our Board, doctors, nurses and staff thank you!
Sincerely,

s o

Randee Reynolds
President/CEQ

329 Maine Street, Brunswick, ME 04011 « Phone (207.373.2000) « www.parkviewame.org



<on Mayo
3 Regional
Hospital

Jan. 14,2013

We at Mayo Regional Hospital are fully supportive of the plan proposed by Governor LePage for
settling the outstanding debt owed to Maine’s hospitals. The Governor deserves our thanks for proposing
this innovative solution in order to fix this continuing problem, once and for all.

Mayo is currently carrying $4.8 million inunpaid Medicaid debt from 2009-2012, and the state’s
inability to pay up has created sexious cash-flow issues for our hospital. Simply put, Mayo has difficulty
paying its bills if we do not receive payment for services provided io our MaineCare patients. The settle-
ment of this obligation will allow us to make more {imely payments to local businesses for the scrvices they
provide to our hospital.

Payment of the Medicaid debt will also allow Mayo to make vital investments in the medical fech-
nology, information systems and hospital facilities required to uphold the quality of care that has Maine’s
hospitals ranked as the best in the country, Mayo’s capital improvement plan has identified $4.7 million in
projects that must be undertaken and equipment that needs to be purchased over the next three years, yet
much of this spending has been deferred. When the Medicaid debt is paid, Mayo will be able to investin
these overdue projects.

As Mayo’s operating margin has grown thinner and thinoer in recent years, and we have focused

our efforts on controlling cost while continuing to give ourpatients the highest quality care. That approach
will not change, and we remain commiitted to providing the most affordable healthcare possible.

Sincerely,

Edward¥-Tlannon
President and Chief Executive Officer
Mayo Regional Hospital

Mayo Regional Hospital - 897 West Main St., Dover-Foxcroft, Maine 04426
{207) 564-8401 - www.maychospital.com




ADMINISTRATION
Pﬁﬁ B&Y Hﬁﬁi&liﬁﬁf@ 6 Glen Cove Drive
MaineHealth Rockport, ME 04856

January 14, 2013
Dear Governor LePage,

Thank you for your proposal to repay outstanding debt to hospitals. The burden of carrying a debt that has
been in the tens of millicns of dollars for the past few years has greatly impacted Pen Bay.

We have seen volume declines, deterioration of payer mix and significant increases in free care and bad
debts. We continue to provide access to high-quality, safe patient care, regardless of ability to pay, and to
all people on the MaineCare program. We have done this, despite the fact that MaineCare currently owes
Pen Bay Medical Center $14 million for patient care that we have provided since 2010.

As our MaineCare debt built up and the recession took its toll, Pen Bay has continued to reduce capital
expenditures, curtailed the development of new programs and services, delayed payments to vendors,
lost good staff to other industries. A repayment of the MaineCare debt would help prevent additional
curtailments in programs and services, staffing and necessary maintenance and repairs.

The $14 million dollar debt repayment will assist us to continue offering community health classes and
support through the Picker Family Resource Center. Pen Bay could use funds owed to us to further
develop programs such as smoking cessation, reducing obesity in children and teaching patients how to
better cope with chronic diseases. In addition, given the $14 million repayment, Pen Bay would be able to
complete necessary capital improvements that have been put on hold, like updates to our buildings and
infrastructure.

Pen Bay Medical Center was recognized in December as one of only 67 Top Hospitals in the nation. This
recognition, given to us by the Leapfrog Group, reaffirms our commitment to provide the highest quality,
affordable care to the people of Midcoast Maine. As we expect continued challenges with reimbursement
and volumes, the repayment of this past debt becomes even more criticat {o allow us {o maintain safe
patient and family centered care.

Woe greatly appreciate the significance of this proposal, and we hope that you understand how much it will
help our mission for caring for patients, regardless of their ability to pay.

Sincerely,

Eric Waters
Chief Operating Officer
Pen Bay Medical Center



Janvary 14, 2013

Governor Pacl LePage
Officeof the Governor
#1 State House Station
Augusia, ME 043332001

Pear Governor LePager

On behadt of Houlton Regional Hospital T want to thank vou Tor the plan vou developéd that svill
finally pay Maine hosplials the $430 million dollads that is owed going back to 2009.

Houlton Regional Hospital’s shire of this seftlement is approximately §3 million and I cannot
stréss how Birportant it will be for us to receive 1his mofey 1o Improve our cash fow situation
which has been a Serious problem for years.

‘This moerming, the hospital’s draw on their ting=of-credit for TD Bank was approximately §1.2
miillfon, we have uiilized our Hne-of-credit evervday for the last four vears and 48 a fesult
struggled some weeks to meet payroll and we extend our vendors way beyond what they are
entitied- oo, In addition to not being.able to keep the hospital up-to-daie on equipment or
replenish equipment-when it is broken, we also have incurred about $80,000 & year in inferest
supenses becatige of this bofrowing.

T remember meeting you when vou were rupning for eléction at Governor's in Houlion and when
I asked vou onthat date you said paying the hospital debt was one of your top practices and ©
admire vou for keeping your promise.
Again, thank you for your persistence i this matter.

Sincerely,

%m FM"#'%\

Thomas ] Moakler, CEC

20 Harford Steer
Houlion; Maine 04730,
907-538-9500

FAX S07-539-7334



EMHS MAEMBER

January 14, 2013

Governor Paul LePage
Office of the Governor
#1 State House Station
Augusta, ME 04333-0001

Dear Governor LePage,

1 have been in Northern Maine for almost three years, and T am still amazed by the
resiliency and resourcefulness of the people of Aroostook County. The people of this
area routinely demonstrate a high level of independence, creativity, and work ethic. I
couldn’t be prouder to call this part of the state home.

As the region’s most comprehensive healthcare provider and largest employer, The

Aroostook Medical Center (TAMC) plays a critical role in ensuring that the arca

remains vibrant. With almost $12 million in MaineCare debt owed to TAMC, it has

been extremely difficult to invest in the technology, facilities, and people needed to
sustain the level of healthcare the people of our region deserve.

Given this, [ was very happy to learn of your proposal to pay the debt owed to TAMC.
Having access to this capital will allow us to move forward with several initiatives,
including;:

e Paying our vendors. Many of our vendors are small, local individuals and
businesses. These local vendors are one of the economic foundations of our
area, and because many of them are so small, TAMC’s inability to pay its bills
jmpacts these businesses’ ability to remain viable. The proposal to pay the debt
will be felt by small businesses throughout Aroostook County.

o Investing in critical facility improvements. We have postponed an HVAC
upgrade that is needed to keep our operating rooms open on humid summer
days, projects to bring us into compliance with current codes, and upgrades to
increase energy efficiency.

e Renovating our facilities to improve patient care. We will be able to
proceed with a much-needed renovation of our emergency department,
consolidation of our cardiology services to improve efficiency and
convenience, and relocation of our orthopedics and therapy services to provide
better access for our patients.

As we look to address these three areas, we continue to focus on maintaining a level of
quality that is among the best in the nation, finding ways to make healthcare
affordable for all. We recently became the first in the state to break ground on a
project to use compressed natural gas to heat and cool our hospital, which will save us



millions in fuel costs over the next decade. We constantly look for other innovative opportunities that will
allow us to improve patient care and control healthcare costs.

TAMC plays a vital role in the communities we serve. For us to continue to be a strong health resource for
the people of Aroostook County, we must invest in our facilities, pay our vendors on time, and continue to
look for ways to provide even better care. Thank you for your proposal to pay off the hospital debt. Your
decision will have an immediate impact on our community and help ensure that we’re here to serve the
people of Aroostook County when they need us most.

Sincerely,

Alna by

Sylvia Getman
TAMC President & CEO



MEDICAL TENTER
163 VAN BUREN ROAR, STE.1 - CARIBOU, ME Q4728-2509 - 12071 458-3111

January 14, 2313

Governor Paul LePage
Office of the Governor
1 State House Station
Augusta, Maine 04333

Dear Governor LePage,

On behalf of Cary Medical Center in Caribou, t would like to thank you for addressing the unpaid
Medicaid debt that Maine’s hospitals have been carrying for too many years. This lingering debt has
negatively impacted employment opportunities and capital acquisition at our hospital. There have
been & number of health care related positions not filled when vacated and we have delayad neesded
technology updates. For many years we have been concerned that the debt would not be paid which
would have a significant negative impact on our hospital.

| appreciate the wark you, your administration and the legislature completed last year to ‘fix’
the issue so the debt does not accurnulate into the future. It shows the support for Maine’s high quality
health care facilities in comparison to other states in the nation, zn honor we discuss with pride,

Your persistence in dealing with this debt issue and payments going forward not only shows
your support for Maine's hospitals, but your understanding of the economic engine we are for our
“communities and the entire state. Again, it is with sincere appreciation that | thank you, Governor
LePage, for positively impacting this long overdue debt that Maine’s hospitals have carried.

Sincerely,

7 g . 3
/‘(%f\wﬁd R/
N
AN
Kris A, Doody, RN, MSB
CEO

www.carvimnedicalcenter.org
Accredited by the Joint Commission on Accrediration of Healtheare Organizations
Cary Medical Cerzer is &n Equat Cpportunity Employer snd Provider




AT THE HEART OF HEALNG

January 14, 2013

Governor Paul R. LePage
Office of the Governor
#1 State House Station
Augusta, ME 04333-0001

Dear Governor LePage:

On behalf of the entire Mercy Health System of Maine, I wish to express my deep appreciation
to you for your plan to pay the hospital debt in Maine. I cannot tell you how difficult it has been
to continue to provide critical health care services to the greater Portland community, while at
the same time faced with of millions in unpaid state bills.

The financial challenges we face today are unlike any we have seen before. The economic strain
on Mercy has been exacerbated by a steep rise in our charity care, which now totals $12 million
annually, double what it was only a few years ago. With rising charity care costs and growing
unpaid debt, we also have struggled to make necessary investments, especially in information
technology.

As you might expect, the long delay in payment has forced us to borrow from our line of credit
and to devote a great deal of time to cash flow issues. Not only has this borrowing increased our
costs, it also has consumed undue management time that could have been put to better use.

I applaud the ethical responsibility in your decision. For the state to honor its prior obligations
and pay for services already rendered is an important principle—not only for hospitals, but for all
businesses in Maine and those who do business with our state government. It is the right message
to send.

Mercy will support this effort through to its conclusion. We will work with our legislative
delegation to convey the critical importance of resolving these hundreds of millions in unpaid
debt. Again, many thanks for your efforts to resolve this important issue and please do not
hesitate to contact me with any questions.

Sincerely yours,

Eileen F. Skinner, FACHE

President and CEO
:{m“g
) , '\§§ I
144 State Street s Portiand, Maine 04161 e

P (207} 879-3000 « (800) 293-6583
wwmercyhospital.org
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Office of the Prasident

January 14, 2013

Governor Paul LePage
Office of the Governor
#1 State House Station
Augusta, ME 04333-0001

Deuat Governor LePage:

We commend youfor providing outstanding leadership to resolve the cwrrent MaineCare debdt
crisis,

Cenfral Maine Healihcare is now owed some $51 million by MaineCare. We have had
selective layoffs, deferved hiring peopie frozen wages and delayed needed capital projects
due in pait {o our tenuovs cash situation. Our fack of cash is the direct result of this enormous
MaineCare receivable. Payment of the MaineCare debt is the single most effective-way to
improve the stability of our organization.

We undeistand the purehasers and consumers of healthcare are demanding high value from
Maine hosgutals and the providers we employ. Our system 1s aggressively cutting costs while
investing in people and tools to inerease our productivity. We have been able fo teduce
several million dollars of cost by adoptmn of “lean techniques” and other perforimance
improvement strategies. CMMC is the lovwest cost tertiary hospital and Bridgion and
Rumford ave the two lowest ¢ost haspitals in Madine.

Qur hospitals arc alse providing high quality care. CMMC was recently recognized s the
“Safest Hospital in Maine” by Consumer Reparts. CMMC and Rumford Hospital earnied
“Top Hospital” quality tecognition by the Leapfrog Group, Central Maine Healtheare is
delivering on our promise o provide high guality and low cost which is the value payers and
our patients expect.

You can eount onour support-as you- work: with the Maine Legislature to use revenues from
the state liquor contract to pay thie settlement debt,

Sincerely yours,

Petez E Chalke
President and CEO

300 Main Strect, Lowiston, ME 04740 swone 2077952709« 207795.2303 . wssctnmerg




aone Central Maine

The Cenirol Maine Medical Farnify

Ofice of the President

January 14, 2013

Governor Paul LePage
Office ofthe Governor
#1 State House Station
Augusta, ME 04333-0001

Dear Governor LePage:

We commend you for providing outstanding leaderShip to resolve the current MaineCare debt
crisis.

Central Maine Healthcare is now owed some $51 million by MaineCare, We have had
selective layoffs, deferred hiring people, frozeit wages and delayed needed capital projects
due in part to our ténuous cash situation. Our lack of cash is the direct result of this enormous
MaineCare receivable. Payment of the MaineCare debit is the single most effective way to
improve the stability of our organization.

We understand the purchasers and consumers of healthcare are demanding high value from
Maine hospitals and the providers we employ. Our system is aggressively cutting costs while
investing in people and tools to increase our productivity, We have been able io reduce
several million dollars of cost by adoption of “lean techniques” and other performance
improvement strategies. CMMC is the lowest cost tertiary hospital and Bridgton and
Rumford are the two lowest cost hospitals in Maine.

O hospitals are also providing high quality care. CMMC was recently recognized as the
“Safest Hospifal in Maing” by Consumer Reports, CMMC and Rumford Hospital earned
“Top Hospital” quality recognition by the Leapfrog Group. Central Maine Healthcare is.
delivering on our promise to provide high quality and low cost which is the value payers and
out patients expect.

- You can count.on our suppert as you work with the Maing Legislature to usé revenuss from
the state liquor confract to pay the settfement debt.

Sincerely yours,

Ptar E, Chalke
President and CEO

300 Main Strest, Lewiston, ME 04240 enoue 207.795.2709 rax 2077952303 wsn Cmmc.org




